Gus ne ISD
District of Innova on Plan
Approved by Gus ne ISD Board of Trustees on February 16, 2022
The Gus ne Independent School District (GISD) is exercising authority created by passage of House Bill 1842 of the 84th
Legisla ve Session, as set forth in Texas Educa on Code, Chapter 12A. HB 1842 allows a tradi onal public school to exercise
greater local control, and u lize the exemp ons in Educa on Law that charter schools currently are en tled to. We feel this
is a great opportunity for our local district to create a plan based on the needs of our students and community.
Beginning February 16, 2022, GISD will exercise this authority to exempt itself from the following state requirements for a
ﬁve-year period running through February 16, 2027, including: Uniform school start date, required length of school day,
teacher cer ﬁca on and contract service days.
Uniform Start Date (§TEC 25.0811)
State law currently prohibits school districts from star ng class before the fourth Monday of August, unless they are a
year-around district.
Proposal for Exemp on:
The Gus ne Independent School District strategic plan proposes that we be permi ed a ﬂexible start date. This would
allow for a calendar which best ﬁts the needs of our students, community and school. It would provide a start date aligned
with dual credit college courses and a more balanced semester structure; in turn, giving addi onal needed instruc on me
prior to standardized tes ng.
Teacher Cer ﬁca on (TEC §21.003, §21.057)
State law states that a person may not be employed as a teacher by a district unless the person holds an appropriate
cer ﬁca on or permit issued by the appropriate state agency. In the event a district cannot locate a cer ﬁed teacher for a
posi on or a teacher is teaching a subject outside of their cer ﬁca on, the district must request emergency cer ﬁca on
from the Texas Educa on Agency and/or the State Board of Educa on. The request may or may not be approved.
Proposal for Exemp on:
As a small rural district, it is diﬃcult to ﬁnd qualiﬁed applicants for all courses. In order to best serve the students of
Gus ne ISD, the decision on cer ﬁca on will be handled locally.
a) The Campus Principal may submit to the Superintendent, a wri en request to allow a cer ﬁed teacher to teach
a subject outside of their cer ﬁca on ﬁeld. The Principal must provide reasoning for the request and
document creden als that the cer ﬁed teacher possesses, which qualiﬁes this individual to teach a par cular
subject.
b) As a last resort, if a cer ﬁed teacher cannot be secured to ﬁll a posi on, the Principal and the Superintendent
may pursue employing a non-cer ﬁed, but degreed individual to ﬁll the posi on. The candidate would be
required to demonstrate content competency through locally developed measures. If a non-cer ﬁed person is
employed, the Superintendent and Principal will inves gate ways the individual can obtain their cer ﬁca on
during their employment. The individual will be highly encouraged to obtain their cer ﬁca on.
c) In the event that a degreed individual cannot demonstrate content competency, an individual with experience
in a needed area could be eligible to teach a voca onal skill or subject through a local teaching cer ﬁcate. The
Principal and/or Superintendent will evaluate the candidate’s creden als. The Superintendent will report to
the school board prior to the individual beginning employed. The local cer ﬁcates will require an employee
agreement rather than a contract.
d) This process will allow more ﬂexibility in our scheduling and more op ons for our students.
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Contract Service Days (TEC§ 21.401)
State law currently requires educators employed on a 10-month contract to provide a minimum of 187 days of service.
Proposal for Exemp on:
The changes concerning the required days of instruc on to minutes implemented by the passage of § 25.081 did not
address contract days for employees with a 10-month contract. The determina on of how many days are required to fulﬁll
an employee’s contract should become a local decision. This innova on strategy would allow the district the op on to
reduce the amount of contract days without aﬀec ng teachers’ salaries. This endeavor seeks to align the teacher contract
with the 75,600 required student minutes.
Currently, Gus ne ISD has 468 minute days. There are no plans to change the start and ending mes of the school day. This
length of school day allows the district to meet the 75,600 minute requirement in approximately 161.5 days. Teachers
poten ally work 25 days without students. Gus ne ISD would also examine the possibility of altering the length of 11 and
12 month contracts. Altering the length of contracts could be a recrui ng tool used to recruit and retain staﬀ. Gus ne’s pay
scales are signiﬁcantly low and this hinders in recrui ng and retaining highly qualiﬁed staﬀ.
Revoca on of Transfers (TEC§ 25.036)
Currently Gus ne ISD maintains a transfer policy under FDA (local) requiring non resident students wishing to transfer to
ﬁle a transfer applica on each school year In approving transfer request, the availability of space and instruc on staﬀ,
availability of programs and service, and the student’s disciplinary history records, work habits, and a endance records are
also evaluated. Transfer students are expected to follow the a endance requirements, rules and regula ons of the District
TEC 24.036 has been interpreted to establish the acceptance of a transfer as a one year commitment by the District.
Proposal for Exemp on:
Gus ne ISD seeks to eliminate the provision of a one academic year commitment to accep ng transfer applicants. Gus ne
ISD believes that by elimina ng this provision we can provide a be er educa on to both our resident students as well as
poten al non resident students. Gus ne ISD has a history of being successful with transfer students. However, because of
the current provision that a transferring student must be retained for the en re school year, Gus ne ISD has been hesitant
to accept transfer students that have “ques onable” records at other schools. If Gus ne ISD could accept transfer students
and not be held to keeping them for a complete academic year, this would allow Gus ne ISD to be more willing to accept
transfers and give more students a fresh start and opportunity for success.
TEACHER PROBATIONARY CONTRACTS (TEC 21.102(b))
PROBATIONARY CONTRACT. (b) A proba onary contract may not be for a term exceeding one school year. The proba onary
contract may be renewed for two addi onal one-year periods, for a maximum permissible proba onary contract period of
three school years, except that the proba onary period may not exceed one year for a person who has been employed as a
teacher in public educa on for at least ﬁve of the eight years preceding employment by the district.
Proposal for Exemp on:
Current legal policy allows experienced teachers new to the district to have a proba onary period that may not exceed one
year if the person has been employed as a teacher in public educa on for at least ﬁve of the previous eight years. This me
period is not suﬃcient to evaluate a teacher’s eﬀec veness in the classroom. Relief from this law would allow me to
suﬃciently determine a staﬀ member’s eﬀec veness. Exemp on from this requirement will allow ample me for campus
administrators to determine the eﬀec veness of employees who have been a teacher in public educa on for at least ﬁve of
the previous eight years thus providing a more stable and eﬀec ve learning environment for students. Gus ne ISD would
like to have the ability to renew the proba onary contract for one addi onal year period, for a maximum of two school
years, for all teachers that are new to the district who have been employed as a teacher in public educa on for at least ﬁve
of the eight years preceding employment by the District.
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SCHOOL HEALTH ADVISORY COUNCIL (SHAC) (TEC 28.004 6(d))
Under the current statute, the SHAC is to meet 4 mes a year. Statute states that the SHAC is to be made up mainly of
parents that are not employees of the district and community members. Below are the two areas of concern Gus ne ISD
has regarding SHAC:
1. Even though our School Nurse works hard every year to get non-employee parents to volunteer to be on this
commi ee, Gus ne ISD has struggled to solicit enough members to meet the membership standards outlined in
statute .
2. Even a er enough members have been convinced to serve on the Council, many mes the School Nurse and
School Administrators are the only people in a endance for mee ngs. Gus ne ISD has made the mee ngs
available via Zoom during the 2020-2021 school year in hopes this would improve a endance.Unfortunately
that has not helped with a endance.
Proposal for Exemp on:
1. Employees of the district that are parents of currently enrolled Gus ne ISD students may be included as
parent members of the SHAC. By allowing district employees to be SHAC parent par cipants, we would be
signiﬁcantly increasing the amount of parent par cipa on and input in the Gus ne ISD wellness program.
2. The SHAC is only required to meet 2 mes during the school year - once in the 1st semester and once in
the 2nd semester. The district’s size ensures that commi ee members are aware of the needs of the
district’s students and are o en able to review, advise, and revise plans in fewer than four mee ngs. The
Gus ne ISD Board of Trustees and the members of the SHAC commi ee should feel that the work of the
SHAC can be carried out with fewer than 4 mee ngs. The Gus ne ISD Board of Trustees and SHAC feel that
formal once a semester mee ngs will allow them ample me to tend to the district’s needs.
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